
 

Minutes 
 
ANNUAL GENERAL MEETING 
 
18 September 2020,  DLect and Zoom , Ara, Madras Street Campus, 12:00 
 
 
1. Welcome 

Following the provision of a light lunch for attendees, President Sarah Pallett welcomed all 
members to the meeting and formally opened the AGM at 1200 

 
2. Present 

DLect: Sarah Pallett (Chair), Warwick Shillito, Jane Parker, Leighton Brown, Anna Richardson, Sue 
Saunders, Linda Toohey, Heather Josland, Dave Dixon (Committee) 
Paul Saville, Kushal Naidu, Hayden Smith, Nick Croy, Mark McEntyre, Wayne York, Rebecca 
Majendie, Adrian Brunt, Monkia Kozlevcar, Dorothee Pauli, Kirstie McHale, Richard Hansen, Lynda 
Lawton, Karen Cherry, Anna Scott, Drayton Brenssell, Mike Atkinson, Tracy Kirkbride, Ren 
Kochummen, Brenda Greene, Lis Roche, Rowan Jeffrey, Neil Marwick 
Zoom: Ada Campbell, Alex McAllum, Bhaswati Ghosh, Gina Iijima, Kerry Mulligan, Kylie Short, Lee 
Anne Cummings, Leonard Yeo, Marion Hale, Monika Barton, Paula Arbouw, Raja Subramanian, 
Tania Vincent, Yao Li 
 
Proxy votes received from: 
Ryoko de Burgh-Hirabe, Heike McLean, Bekah Taylor, Joanne Cantrick, Paul McIntosh, Becky 
Bulman, Silvia Santos, Mark Hutchinson, Daphne Robson, Imran Ishrat, Monika Barton, Alan 
Clelland, Jeremy Robertson, Emma Fairs, Jenna Blunden, Harry Schuler, Peter Kiernan, Michael 
David, Richard Swanson 

 
 

3. Apologies  
Linda McKitterick, Janelle Rin, Daniel Wen 

 
4. Confirmation of Previous Minutes (29 July 2019) 

Motion: That the Minutes of the previous AGM on 29 July 2019 be accepted as a true and accurate 
record. 
 
Moved: Sarah Pallett from chair 
Seconded: Richard Hanson 
Carried 



 

 
5. Matters arising 

There were no matters arising from the minutes 
 

6. Secretary’s Report 
No correspondence noted as pertaining specifically to the AGM. No further matters were raised 
by the secretary. 

   
Motion: That the Secretary’s report be accepted. 
Moved: Sarah Pallett from the chair 
Passed Unanimously 

 
7. Treasurer’s report 

 
Explanation of the annual statement 

 

Income: 

1. Subscriptions. 

Income from subscriptions has increased slightly over the last financial year (2019 - $46,794. 2020 

- $49,796). This is due to growing stable membership. Subscriptions account for almost 90% of our 

income ($49,796 of $56,865) 

 

2. Interest. 

Income from the investment accounts has decreased slightly (2019 -$10,959. 2020 - $6,572). Our 

fixed term account balances are accumulating. The different terms of the accounts means that 

more fell due last financial year. All income from term deposits is re-invested. Interest accounts 

for the rest of our income. 

 

3. Total income. 

Other Revenue is a 2018-2019 IRD Tax refund. Total income is down slight on (2019 - $57,753. 

2020 $56,865) as a result of the variation in interest income. However, the important information 

is the growth of subscription income. 

 

STATEMENT OF INCOME AND EXPENDITURE YEAR ENDING 31 MARCH 

 

Expenses: 

 

1. P.O. Box, Internet, Printing & Stationary, Bank Fees ($590) 

The P.O. Box is still required. We are retaining the domain names and the monthly fee. The 

monthly fee is $6.95. The Domain Name costs $92.00 per year. There were no expenses for 

stationary and printing. The Office expenses was for Norton Antivirus software. 

 

2. Auditor, Bookkeeping ($6091) 

This has increased due to a slight increase in the monthly bookkeeping fee of Training & Beyond 

Ltd ($58.65 per month) and the increased cost of preparing the accounts for auditing 

(Bookkeeping cost related to preparing the accounts for the auditor and adjusting them as 

required). The auditing cost have increased slightly ($4312). We have used the accountant Martz 

Accounting Ltd to submit tax 

 



 

3. Insurance ($13,788) 

This has increased due to both maintaining the public liability insurance (Marsh $2070) but also 

purchasing life insurance for members (Asteron Life $7312). There was an adjustment for the end 

of the financial year 2019 regarding the prepayment insurance ($4406) from the Bookkeeper. 

 

4. Legal advice ($18,865) 

Legal costs have been slightly higher this financial year. Legal advice was sought to provide better 

outcomes in mediation between the employee and employer. We also engaged our lawyer for the 

CEA negotiations. The last AGM set a budget of approximately $28,000 for this purpose. We 

performed well within that. 

 

5. Administration ($0). 

We have not filled the administrator’s position. 

 

6. Philanthropic giving ($4251) 

We provided vouchers to members as a result of health related issues, bereavement, catastrophe. 

We provided financial support for members in hardship. This also include the sending of flowers 

and purchasing flash drives for the members 

 

7. Consulting ($400) 

These are related to the invoices for service from executive members who have been tasked to 

negotiate disputes. This must be over and above their executive designated role and with the 

oversight and direction of the President and Executive. The Committee defined a meeting as one 

hour, to be scheduled with P&C, the lawyer or the member. The set rate is $50 per meeting. 

Meetings must be documented. 

 

8. Entertainment/Catering ($1,540) 

Combines Entertainment and Catering - Functions. The Catering expense was for the 2019 AGM. 

The Entertainment expense was for a Christmas lunch. 

 

9. General Expenses ($869) 

Involved vouchers (i.e. Countdown) and cards to members for work done in their own time for the 

Union, such as being on promotion progression panels. 

 

10. Subscriptions ($294) 

To Survey Monkey during negotiation and ratification of the Collective Employment Agreement. 

 

11. Reserve ($250,000) 

As per our Financial Objectives, the accounts reflect that AASC must keep a minimum of $250,000 

readily accessible for litigation purposes. 

 

Equity:  2020 2019 

Opening Balance  $558,837 $549,580 

 

Increases: 

Profit for the Period  $9,885 $9,257 

 

Total Equity: $568,722 $558,83 

 



 

 

Motions: 

 

That the 2019-2020 prepared accounts be accepted 

Moved: W Shillito 

Seconded: Wayne York 

carried 

 

That AASC retain Green Pen Audit Ltd as auditor and reviewer 

Moved: W Shillito 

Seconded: Tracy Kirkbride 

carried 

 

That AASC retain Training and Beyond Ltd as bookkeeper and reviewer 

Moved: W Shillito 

Seconded: Richard Hanson 

carried 

 

That AASC retain Martz Accounting Ltd as accountant and reviewer 

Moved: W Shillito 

Seconded: Richard Hanson 

carried 

 

BUDGETING EXPECTATIONS FOR 2021-2022 

 

1. Income 

 

• Subscriptions. Income from subscriptions has remained stable (2018 -$46,277. 2019 - $46,794. 

2020 - $49,796). This is due to stable membership. 

• Interest. Income from the investment accounts has decreased slightly. Our balances are 

accumulating. 

• Expectation for income in 2020-21 is within the 2019 – 2020 levels (2020 $56,865 – 2019 

$57,753). This is based on current stable fortnightly income as a result of stable membership in 

2020. We anticipate this to continue into 2021. 

 

2. Basic expenses of running AASC 

 

• Administrator/administration/Printing & Postage/ PO Box/Newsletter 

• Auditor/Accountant/Bookkeeper/Insurance/Website 

The committee exceeded the 2019-2020 budget expectation as a result of acquiring Life insurance 

for the membership ($13,788). We did not replace the administrator, therefore this was not an 

expense for 2019-2020. Website development was completed, so expenses are now related to 

upgrades. The committee anticipates some of these expenses will remain around the same. There 

is the possibility of increased fees for auditing and bookkeeping if we appoint an administrator. An 

administrator would also be an increased cost. Therefore, we anticipate the basic expense for 

running AASC to increase to be around 45% of income (approx. $25,650) 

 

  



 

3. Primary Role of AASC 

 

• Disputes 

• CEA Negotiations 

• Legal advice 

 

The 2019-2020 budget for legal expenses was 50% of income (approx. $28,000). Even though 

spending on legal advice increased compared to 2018, it still only contributed approximately 33% 

of total income ($18,865). Expenses associated with industrial disputes are hard to predict, but it 

seems reasonable to assume they will, at least remain at this level given CEA negations will be 

represented in the next financial year. The committee feels AASC should be prepared to utilise 

expertise whenever possible to support members. Therefore, the committee proposes AASC 

allocate 35% of the budget to these activities (approx. $19,950) 

 

4. Philanthropic activities 

 

• Special Events/Meeting one off needs of members/Hardship of members/Supporting activities 

for the betterment of members and their families/Catering/Entertainment. 

 

The committee proposed philanthropic activities, as stated in Objective 3 h) To support activities 

for the betterment of members and their families, should be around 25% of the 2019-2020 

budget (approx. $14,000). The actual expense was $5,984, approximately 10.5% of income. 

Despite repeatedly budgeting for up to 25% of income, AASC has rarely attainted that level of 

expenditure. Therefore, the committee proposes a budget of 15% of income (approx. $8,550). 

These activities will be determined by the membership or proposed by the committee and will not 

breech our present Financial Objectives. 

 

5. Profit/Loss 

 

The Union has operated at a profit. In 2019-2020, the committee proposed that AASC aim for an 

operating surplus of up to a maximum of 10% of income (approx. $5,000). The actual surplus was 

nearly double that ($9,885). The committee proposes that AASC aim for an operating surplus in 

2020-2021 of up to a maximum of 5% of income (approx. $2,850). 

 

If the union employees an organiser, there could be a loss for the 2020-2021 financial year. 

However, that increased expense is likely to be distributed over two financial years, so the loss in 

the 2010-2021 year maybe offset by the increased amount allocated to AASC running costs and 

the proposed surplus. 

 

Even if AASC incurred a deficit in the 2020-2021 financial year, the union can easily accommodate 

this. The union would be prepared to accommodate a loss into the 2021-2022 financial year 

without increasing union fees if the contract was extended. For example, if we paid a salary of 

$20,000, on our current profit loss over the last two years, we have made approximately $10,000 

profit per year. If that continued and we employed someone in October, we could absorb that 

with $10,000 this financial year and $10,000 next financial year without making a loss, or a 

minimal loss. 

 

 



 

Motion: 

 

That the 2020-2021 Budget be accepted with following amendment: 

“having the potential to increase percentage of income on disputes, CEA negotiations and legal 

advice to 50% of income” 

Moved: W Shillito 

Seconded: Richard Hanson 

Carried 

 

  



 

 

8. President’s report 
 
 
 

 
Motion: That the 2020 President’s Report be accepted 
Moved: Sarah Pallett from Chair 
Seconded:  Richard Hanson 
Passed unanimously 

 
1. Election of Officers and Executive 
 Nominations 

President: Sarah Pallett Nominated Warwick Shillito Seconded: Linda Toohey 
Vice President 1: Warwick Shillito Nominated Jane Parker Seconded: Richard Hanson 
Vice President 2: Jane Parker Nominated Warwick Shillito Seconded: Dave Dixon 
Treasurer: Warwick Shillito Nominated S Pallett Seconded: R Hanson 
Secretary: Linda Toohey Nominated Jane Parker Seconded Warwick Shillito 
 
Executive Officers: Linda McKitterick, Leighton Brown Sue Saunders, Heather Josland, Anna 
Richardson Nominated: S Pallett Seconded: W Shillito 

 
All passed Unanimously 
 

2. General Business 
Employing a senior union organiser on a 0.5 fixed short term contract. 

 
Motion: Up to $40,000 per union year (AGM to AGM) be spent for a senior union 
organiser/secretariat 
 
Moved: Warwick Shillito 
Seconded:  Jane Parker 
Passed unanimously 

 
 

 
As there was no other business to discuss, the President declared the meeting closed at 13:31 

 


