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Kia Ora Koutou, 

I would like to briefly present my review of the state of AASC and the 

environment we find ourselves in.  

1. The year that was. 

The 2020 AGM. 

We can remember the 2020 AGM being delayed due to COVID. It was 

ultimately conducted on 18th September, a few months after it was 

originally proposed. It was the first AGM with electronic attendance and 

voting. It was also the first AGM we did not have potato top pies! They 

could not be included in the appropriate Covid level individual lunch 

bags we supplied … not quite a disaster, but pretty close. 

 

Sarah Pallett. 

The general election was also delayed which meant our President, who 

was on campaign leave at the time, had to be whisked back to the AGM 

under the stricter covid related conditions. The result, as we all know, is 

Sarah won her electorate and departure for Wellington as MP for Ilam 

on the Monday following the election. Job done. I would like to think we 

all contributed to her success in some way. 

 

I want to acknowledge her commitment to the union. The same vigour, 

intelligence, sharp wit and drive which got her to Parliament was evident 

in her Presidency … she was/is indefatigable. Congratulations. 

  

 

 

 



2. 2020 - 2021 Challenges  

The changing face of Ara. 

We have witnessed (endured) a seemingly endless parade of personnel 

changes in Ara management. This was highlighted for me when I 

attended the farewell for Belinda de Zwart, the former DCE P&C. She 

had only been at Ara 2 years and 9 months and commented on the 

number of management personnel which had changed during her brief 

tenure … CE’s, numerous DCE’s, P&C personnel, Academic Mangers, 

HOD’s … the list goes on. This is unsettling for any organisation and AASC 

has worked hard to build new relationships to establish an 

understanding of why our collective has worked so well.  

 

In light of these ongoing changes, I want to compliment the AASC 

membership on their resilience and continued focus on delivering 

quality vocational education to our students.  

 

Communication. 

AASC has audited its communication strategy. I acknowledge it needs to 

be much better. One of our Committee, Linda McKitterick put a proposal 

to the committee to address this. We will adopt her suggestions, starting 

with a regular Newsletter. 

 

The Pandemic. 

The COVID lockdown was a strain, but there were some positives on the 

union front which came out of it. We had regular meetings with P&C and 

an all-union discussion forum which has continued post lockdown. It is in 

our interest to collaborate with the other unions on site, and we have 

continued to build a relationship with TEU.  

 

However, there is definitely an ongoing downside. It is destabilising and 

therefore very stressful. We see it in the behaviour, academic and 

otherwise of our students, in the professional and personal lives of our 

colleagues and in the Ara management and wider community. It is 

impossible not to be affected in some way. 

 

 

 



3. Achievements. 

New Committee members. 

A special welcome to Amit, Arifah, Becky and Greer. They were 

appointed during the previous term so this will be their first time being 

elected to office. I am pretty excited about it and will be keen to 

encourage them into assuming roles within the union … no pressure 

though. 

 

Promotion Progression process. 

This new approach to rewarding our careers has taken a while to 

develop and implement. It is still in the initial stages so there are 

teething problems, but on the whole, it is a huge improvement on the 

previous process. I have been attending the P&C training for upper 

management, academic managers around benchmarking and sessions 

for colleagues on how to apply. AASC is determined that this new 

process will be implemented successful.   AASC is continuing to discuss 

the Promotion Progression at our regular meetings with Ara, so you 

feedback is valued.   

 

Disputes. 

This is the principal role of the union, to help members navigate 

restructures, reviews and interpersonal disputes within Ara. There have 

been some successes. Success usually involves management, union and 

union member having a similar mindset and focussing on resolving the 

issues imaginatively within the law and the AASC collective. There have 

also been some less successful outcomes.  In those cases, one of the 

factors is often missing. The key to success is resilience, willingness to 

compromise, trust in the negotiation process and belief in good faith. 

Easy to say, difficult to accept sometimes. AASC will definitely support 

you in any work-related situation you find yourself in. 

 

Cultural. 

While involved in an employment dispute relating to rights of tangata 

whenua, AASC was prompted to re-focus on Te Tiriti. The Working 

Together Agreement, the framework within which we work with Ara, 

does refer to Te Tiriti, but the AASC rules currently do not refer to Te 

Tiriti. We are in the process of updating our CEA and that will aim to 



include reference to Te Tiriti. AASC wants to up-date our rules and 

objectives, with priority given to including reference to Te Tiriti.  

 

4. New horizons. 

TEU. 

AASC was approached by Tina Smith, President of TEU to discuss joint 

action in relationship to Te Pūkenga. TEU invited an AASC representative 

to a two-day forum in Wellington related to the Te Pūkenga operating 

model. During that time, we discussed what the union membership 

wanted from a new model. The Te Pūkenga CE and some DCE’s were 

invited to speak. The Ernst and Young team charged with developing the 

model also introduced themselves and listened to our expectations 

about an operating model. 

 

AASC has subsequently had a further meeting with Tina and Sandra 

Grey, TEU National Secretary, about a possible memorandum of 

understanding (MoU) between the two unions. AASC proposed three 

broad categories that a MoU could be structured around: 

 

1. Celebrating similarities 

2. Commitment to communication and collaboration 

3. Respect for independence and autonomy  

 

At this point we have not heard back from TEU, and nothing has been 

signed. We remain committed to our independent voice and any 

changes to that would be discussed and voted on by the membership. 

 

Philanthropy. 

We have published a proposal around categories of potential giving 

based on Objective 3 h) to support activities for the betterment of 

members and their families. This proposal is on the AASC website.  

 

There are four main categories: Study, Crisis, Health, Sport/music/arts. 

We are continuing to work on this document and develop policies that 

ensure equity and transparency around giving. Please get in touch with 

the committee if you feel we can help you in anyway. 

 



Te Pūkenga. 

We are in regular contact with Te Pūkenga’s DCE P&C Keri-Anne Tane. 

We have made it clear that AASC wants to continue to bargain collective 

employment agreements beyond December 2022. That has been 

accepted by Keri-Anne and Te Pukenga will likely be a multi-collective 

organisation.  

 

We will keep you up to date about Te Pukenga via the AASC Newsletter. 

 

5. Thank you. 

The AASC Committee. 

Stability, dependability, reliability and capability … AASC is lucky to have 

a solid group of committee members who demonstrate all these 

attributes. They have a wealth of knowledge and experience which is 

invaluable. I appreciate their support and acknowledge their 

commitment.   

 

Membership. 

Finally, my thanks to the entire membership; it is the collective 

contribution of everyone in AASC which makes this role a pleasure. I 

want to acknowledge those who have contributed (financially and 

otherwise) without having the need to utilise the union’s resources. It is 

thanks to you we can rightly support those of us who find ourselves in 

need of that support. My commitment is that AASC remains your union 

where your voice is heard into the future. 

 

            Ngā mihi nui  
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