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Kia Ora Koutou, 

A warm welcome and thank you for joining me and the Committee at this 
year’s AGM.  

 

Changes within Ara  

We continue to see an endless parade of personnel changes in Ara, both 
colleagues and management. Since last AGM there have been 3 different 
P&C Executive Directors as well as P&C personnel, Academic Managers, 
HOD’s … the list goes on. This is unsettling for any organisation and AASC 
has worked hard to build new relationships to establish an 
understanding of why our collective has worked so well.  
 
I want to compliment the AASC membership on their resilience and 
continued focus on delivering quality vocational education to our 
students in increasingly stressful times. I reiterate this to management 
all the time. 
 

Communication. 

Last year I said we would audit our communication strategy. Linda 
McKitterick has done a great job with the AASC website and Linda 
Toohey is an excellent Secretary. However, we can still do much better 
in terms of communication to the wider membership and I take 
responsibility for the irregularity of the AASC Newsletter. I’m aware of 
the increasing stream of information coming into our inboxes.  
 



What has worked is people emailing me, or other members of the 
committee, with questions and concerns. AASC then relies on the 
dissemination of the information via networks within teams. It is quite 
labour intensive, but I think it fits with our smaller, intimate structure. 
I’m committed to getting answers to people as soon as I can. Please feel 
free to email me about concerns you or your colleagues might have. 
 

The Pandemic. 

The COVID pandemic remains a constant strain in our working 
relationships. There were mandates which resulted in reorganising of 
workloads while jobs were preserved. The redistribution of work to 
accommodate personal choices was difficult and required a lot of 
cooperation and tolerance. The pressure on academic staff related to 
teaching online, pastoral care, change in masking expectations for 
themselves and students has remained. This on top of trying to remain 
well, isolating when ill, covering for colleagues while they are infectious, 
reorganising assessments and class delivery of students while they are 
isolating etc. A positive is that a more flexible working environment has 
been proven possible. 
 

New Committee members. 

After welcoming Amit, Arifah, Becky and Greer to the committee last 
year, unfortunately Becky and Greer have resigned, I would like to that 
thank them for their commitment to the committee and representing 
their colleagues. Greer gave a strong submission at last year’s CEA 
negotiations. I am keen to encourage you to join the AASC committee. If 
you are interested in governance and would like to have an influence in 
the work environment at Ara/Te Pūkenga, please think about contacting 
me … or putting your name forward today. 
 

Promotion Progression. 

AASC is determined that the new Promotion/Progression process will be 
implemented successfully.   AASC is continuing to discuss the Promotion 
Progression at our regular meetings with Ara P&C. Your feedback is 
valued. I met with the P&C business partners who have been 



implementing the process. We can improve it and AASC is aiming to 
provide exemplars and model applications to help those who are going 
through the process.  

 

Academic Study Leave. 

ASL is also a benefit AASC would like to see our members receive. Please 
make sure you are discussing plans for ASL with your manager before 
you receive the letter from P&C. We are also keen to provide exemplars 
to assist those applying. In discussions with the P&C business partner 
who co-ordinates this, the restraints are often budgetary, and this can 
have a bearing on the amount of time granted. We have been promoting 
a strategy of pre-application rationalising of money to ASL related to the 
time it might require so the outcome is not a surprise to the applicant. 

 

Disputes. 

This is the principal role of the union, to help members navigate 
restructures, reviews, and interpersonal disputes within Ara. There have 
been some significant disruptions to the normal working environment in 
some areas of the institute, namely the independent external review of 
the NZBS by Richard Raymond QC. The report has had an impact on Ara 
process, such as review of policies such as Harassment and Bullying, 
Code of Professional Conduct, Raising Problems and Complaints, and 
Staff Performance and Conduct. We are involved in consultation on 
these new policies and our lawyer is assisting.  

 

Te Tiriti o Waitangi. 

The Working Together Agreement, the framework within which we work 
with Ara, does refer to Te Tiriti, but the AASC rules currently do not refer 
to Te Tiriti. We are in the process of reflecting on our Rules and the CEA 
to include reference to Te Tiriti. AASC recognises this is an importance 
process given the changes in the sector and the Te Pūkenga Charter.  

 

 



TEU. 

Last year AASC was approached by Tina Smith, President of TEU to 
discuss joint action in relationship to Te Pūkenga. We have a verbal 
agreement with TEU to cooperate and collaborate based on three 
principles of: celebrating similarities, a commitment to communication 
and collaboration, and respect our independence and autonomy.  
 
For example, we worked closely with the TEU representative in the 
resent NZBS inquiry by Richard Raymond. AASC has also been invited to 
participate in the regular TEU online forums regarding Te Pūkenga and 
RoVE. We are meeting with Tina again and have a MOU on the table to 
discuss.  
 

Philanthropy. 

We have published a proposal around categories of potential giving 
based on Objective 3 h) to support activities for the betterment of 
members and their families. This proposal is on the AASC website.  
 
There are four main categories: Study, Crisis, Health, Sport/music/arts. 
We are continuing to work on this document and develop policies that 
ensure equity and transparency around giving. Please get in touch with 
the committee if you feel we can help you in anyway. 
 

Te Pūkenga. 

We are in regular contact with Te Pūkenga’s DCE PCW Keri-Anne Tane 
and other members of the PCW team. We have made it clear that AASC 
wants to continue to bargain collective employment agreements beyond 
December 2022. That has been accepted by Keri-Anne and Te Pūkenga 
will likely be a multi-collective organisation. Keri-Anne has discussed the 
AASC collective with the new CE Peter Winder. He accepts that this 
collective will be honoured into 2023 and all terms and conditions will be 
perpetuated. We have an MOU in draft form waiting to be signed and 
worked on. We will initiate bargaining as soon as Ara transitions to Te 
Pūkenga. That time is yet to be determined. We will canvas the 
membership about your concerns prior to enter that bargaining process. 



Thank you. 

The AASC Committee. 
Stability, dependability, reliability, and capability … AASC is lucky to have 
a solid group of committee members who demonstrate all these 
attributes. They have a wealth of knowledge and experience which is 
invaluable. I appreciate their support and acknowledge their 
commitment.   
 
Membership. 
Finally, my thanks to the entire membership; it is the collective 
contribution of everyone in AASC which makes this role a pleasure. I 
want to acknowledge those who have contributed (financially and 
otherwise) without having the need to utilise the union’s resources. It is 
thanks to you we can assist those of us who find ourselves in need of 
that support. My commitment is that AASC remains your union, where 
your voice is heard to influence your working environment for the 
better. 
 
 

            Ngā mihi nui  
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